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SECTION I.  VISION AND STRATEGY
Economic and Labor Market Context
Economic Analysis
Prince George’s County has not been immune to the effects of the economic downturn. A year ago, Standard and Poors (S&P) upgraded the county’s general obligation bonds from AA+ to Triple A. The Wall Street firm cited the county's ability to withstand economic downturns, its history of budget surpluses and its "substantial and continually diversifying local economic base" (Washington Post, www.washingtonpost.com/wp-dyn/content/article/2008/06/03/A).  The county had a total labor force of 449,574; with 433,113 employed; and 16,461 unemployed. The unemployment rate stood at 3.7%.  

According to the Bureau of Labor Statistics (BLS), “from June 2007 to June 2008, Prince George’s County recorded the fastest employment growth in the state, at 0.3 percent. The BLS also reported that in the second quarter of 2008, the average weekly wage in Prince George’s County increased by 3.9 percent over the year, the largest advance among Maryland’s large counties (http://www.bls.gov/ro3/qcewmd.htm).”
Just one year later, the county’s unemployment rate is 6.8%.  The county has a total labor force of 443,190; with 413,260 employed; and 29,930 unemployed, a 54% increase over a 12 month period (http://www.bls.gov/ro3/qcewmd.htm).  Among Maryland’s Unemployment Insurance (UI) claimants, 15% are Prince George’s County residents; 74% are Black, 13% white, 10% Hispanic, and 2% other.  Nearly 20% are under 30 years old and about 15% are 55 years old and over. More males (55%) than females (44%) filed UI claims.  An article on the Gazette.net website states the region that includes Prince George's, Calvert and Charles counties saw a job loss of more than 3,000. (http://www.gazette.net/stories/01302009/businew181621_32470.shtml).  

The One-Stop Career Center has experienced a 70% increase in visits; the center averages more than 2,400 customers each month.  Thirty percent of its customers are highly skilled, hold advanced degrees, and extensive work histories.  
While a review of Census Bureau data reveals a modest increase in employment from 2nd quarters of 2007 and 2008; there is a decrease in net job flows, job creation, new hires; and an increase in separations, and turnover. 

LEHD Prince George’s County Reports 2007Q2
	QWI Quick Facts
	Prince Georges WIA (Q2)
	Prince Georges WIA (Avg:Selected + 3 Prior qtrs)
	Maryland (Q2)
	Maryland (Avg:Selected + 3 Prior qtrs)
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 Total Employment
	299,755
	294,794
	2,423,037
	2,410,202
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 Net Job Flows
	6,551
	2,647
	41,392
	14,252
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 Job Creation
	18,991
	16,067
	155,790
	126,774
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 New Hires
	55,801
	52,273
	422,557
	394,421
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 Separations
	60,211
	58,232
	464,025
	446,052
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 Turnover
	9.8%
	10.0%
	9.8%
	9.6%
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 Avg Monthly Earnings
	$3,901.00
	$3,915.00
	$3,931.00
	$3,950.00
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 Avg New Hire Earnings
	$2,640.00
	
	
	


LEHD Prince George’s County Reports 2008Q2
	QWI Quick Facts
	Prince Georges WIA (Q2)
	Prince Georges WIA (Avg:Selected + 3 Prior qtrs)
	Maryland (Q2)
	Maryland (Avg:Selected + 3 Prior qtrs)
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 Total Employment
	302,855
	299,091
	2,430,844
	2,416,722
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 Net Job Flows
	-4,481
	-746
	10,714
	2,953
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 Job Creation
	18,088
	15,348
	148,784
	122,032
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 New Hires
	49,681
	49,685
	382,657
	374,949
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 Separations
	64,536
	58,928
	452,224
	436,610
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 Turnover
	11.3%
	10.2%
	9.7%
	9.5%
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 Avg Monthly Earnings
	$3,981.00
	$4,009.00
	$4,044.00
	$4,075.00
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 Avg New Hire Earnings
	$2,615.00
	$2,506.50
	$2,768.00
	$2,566.75


(US Census Bureau, Local Employment Dynamics, http://lehd.did.census.gov/led/datatools/qwiapp.html)
The county’s top industries, ranked by greatest employment, with two exceptions, also suffered during the recession:

Industry





March 2009

March 2008

Total NonFarm




381.8


395.9

Total Private




273.9


289.3

Goods Producing




45.9


52.

Service Providing




11.0


11.7

Trade, transportation, Utilities, Warehousing

75.8


79.0

 Financial Activities



7.8


8.6

Professional and Business services


47.5


50.6

Education, Health care, Social assistance

35.9


35.9

Leisure and Hospitality



33.5


34.1

Government




107.9


106.6

(Source: Maryland Monthly Labor Review, DLLR, 3/2009)

Consistent with the national trend, education, healthcare, and government in the county were stable and/or experienced job growth.

The WIB’s Business and Industry conducted a study of the local economy and submitted a revised industry cluster to the Board:

	PRIORITY LISTING OF INDUSTRY CLUSTERS

	

	I.  Health & Science
	

	      Job Titles:
	
	

	      Nurse's Aide  
	
	

	      Home Health Aide
	

	      Dental Assistant
	
	

	      Physical Therapist
	

	      Pharmacy Technician
	

	      Medical Coders
	
	

	      Bio Technician
	
	

	      X-Ray Technician
	

	II. Green/ Energy
	

	      Job Titles:
	
	

	      Home Energy Auditors  
	

	      Weatherization Technician
	

	      Skilled Trades
	
	

	      Solar Panel Installer
	

	      Smart Meter Installer
	

	III. Technology
	

	      Job Titles:
	
	

	      Project Managers  
	

	      Network Security Analyst
	

	      Database Administrators
	

	      Computer Software Engineers

	IV. Public Safety
	

	       Job Titles:
	
	

	       Police  
	
	

	       EMS
	
	
	

	       Firefighter
	
	

	       Security Guard
	
	

	V. Business & Finance

	       Job Titles:
	
	

	       Office Clerk/Receptionist  
	

	       Customer Service Representative

	       Executive Secretary
	

	       Accounting Clerk
	

	       Paralegal
	
	

	VI. Transportation
	

	        Job Titles:
	
	

	        CDL Driver
	
	

	        Bus Drivers
	
	

	        Auto/Diesel Mechanic
	

	        Heavy Equipment Operator
	

	VII. Construction & Development

	        Job Titles:
	
	

	        Carpenter  
	
	

	        Landscaper
	
	

	        HVAC Technician
	

	        Laborers/Material Handler
	

	        Cement Masons & Concrete Finisher

	        Construction Manager
	

	        Electrician
	
	

	        Plumber
	
	

	        Building Maintenance Technician

	VIII. Hospitality & Tourism

	         Job Titles:
	
	

	         Waitstaff
	
	

	         Janitor/Housekeeper
	

	         Food Prep Worker
	

	         First-Line Supervisor
	

	         Cook
	
	

	         Chef
	
	

	IX.  Retail
	
	

	          Job Titles:
	
	

	          Retail Salesperson
	

	          Cashier
	
	

	          Counter Attendant
	

	          First-Line Supervisor
	


In a strategic effort to develop and preserve jobs, the WIB will invest ARRA funds in the following industries: 
· Green Job/Greener Economy

· Healthcare

· Education

· Infrastructure Construction

· Information Technology

Staff continuously scan the region, query employers, and participate in GWIB sponsored functions/committees to keep abreast of changes in the economy.  Information from those efforts will be used to ensure training meets regional demand. 
Jobs in a green economy are considered a key component in stimulating the nation’s economy. That industry also poses a challenge to the workforce development system as it grapples with defining the jobs in the industry, creating career paths, defining the skill sets, and creating the training programs.  Much of PGCEDC - WSD efforts have been dedicated to anticipating and meeting the demands of this emerging industry. 

LWIB’s Vision for Employment and Training 

Prince George’s County will create a local workforce development system which assists workers affected by the economic downturn to enhance, or re-tool their skills and re-establish viable careers.  Local efforts will be focused on implementing programs, developing strategies, and offering opportunities to strengthen and grow an upwardly mobile middle class and providing resources to the business community to stem job loss and sustain economic viability in the region.

LWIB’s Vision for Youth Services

Prince County will implement a youth strategy that prepares young people for the evolving complexities of a global economy.  Each youth will have an opportunity to develop and achieve education and career goals through a systemic, integrated approach to workforce training, education, and summer employment.  The youth program will offer a full complement of ARRA funded services for youth ages 14- 24.  Staff will create opportunities for youth in the “greener” economy and other industries expected to have an impact in the economic recovery.  

Local Strategies
ARRA adult funds will be used to substantially increase the type of services and the number of customers served as a means of supporting successful, long term entry and/or reentry into the job market.  The WIB plans to implement several innovative service strategies designed to increase service levels, improve the quality of services, and promote better integration.  

The One-Stop Career Center initiated a series of “Conversations” with employers in the region.  The focus of the conversations was employers in health care and alternative/renewable energy. Those discussions had a multi-fold purpose.  First, employers were introduced to the resources of the workforce investment system, resulting in new partnerships.  Those partnerships are expected to yield jobs and expand the number and diversity of businesses utilizing the system.  Second, the conversations were opportunities to gather ‘intelligence.’ Employers shared information on their hiring goals, occupational outlook, job requirements, salaries, and career paths.  Valuable information was gained that helped to transform the One-Stop into a true ‘demand-driven, in time’ service delivery system.  The information led to better assessments of One-Stop customers that focus not only skills but behaviors and attitudes that indicate a better match of job to applicant.  

Discussions with employers in the green economy led to information in a variety of new occupations: green retail, deconstruction, integration of IT and energy conservation, re-use, LEED certification, etc.  The One-Stop is actively in the effort to build the capacity of LWA’s to meet the demands of the home weatherization program.  

In an effort to address shortages in the health care professions, a partnership was formed with area health care institutions and the Foreign-Born Health Care Professionals Program.  Health care is one of the industries that continues to experience job growth during the recession.  As a result of the partnership, the WIB will develop a “work-based” ESOL program for participants who need specialized assistance with health care terms. 
As more and more professionals seek the services of the One-Stop Career Center, it is apparent that a different approach is required to meet the multiple needs of that population.  As an example, the One-Stop partnered with the state housing agency to sponsor a “Home Preservation Workshop.”  The WIB plans to implement a professional dislocated worker project targeting those individuals with post-secondary degrees, specialized skills, and/or extensive work experience.  The project will combine professional job search workshops/assistance with career counseling, training, and job development in a single location.  This “re-employment” project is expected to recruit participants from the UI profile system. 
Section II. Service Delivery
Adult and Dislocated Worker Services

All One-stop customers have universal access to core services.  Registration staff provide customers with an initial overview of services available in the registration and resource areas.  A more detailed explanation, or ‘video’ orientation, is on display in the registration area.  Trained staff is available in the resource as well.

Core Service to include:

· Center orientation to include an overview of the services and resources available

· Registration in the MD Workforce Exchange system

· Preliminary eligibility determination for all partner services

· Information about and access to partner services, including but not limited to UI, TANF, Training Programs, Financial Aid Information, DORS, Veterans’ Services

· Common initial assessment of customer skills and needs, including basic skills testing

· Job Search and job matching assistance for job ready individuals

· Resource Center for self-directed activities utilizing PC and other materials to prepare for job search and to research the labor market

Resource Integration

The resources of the One-Stop partners are integrated to deliver a comprehensive array of services to customers.  WIA and Wagner-Peyser funds combine to manage the registration and resource functions.  Wagner-Peyser staff deliver the detailed center orientation; while, WIA staff deliver orientations on ‘training.’ In providing orientations, Job Corps staff refer customers for WIA services. DORs provide disability awareness and other workshops for staff.  The Literacy Council delivers GED, remediation, and assessments for One-Stop customers.  In addition, WIA and Wagner-Peyser staff deliver job search/work readiness workshops.

Increased Training Access

Training will be ‘demand driven and in time.’  Training will be offered for businesses or industries in which there is expected demand and growth.  To the extent possible, the WIB will form partnerships with businesses and training providers such that training meets industry/employer standards, results in certification, and there are actual jobs at the end.  WIA Title I and ARRA funds will fund that strategy.  Prince George’s County Economic Development Corporation (PGCEDC) will enter into performance based contracts with institutions of higher education and MHEC approved training providers.  If training is not available form those sources, PGCEDC will issue a solicitation for training, or utilize its option to contract with community based providers for special populations. 

Allocation Plan for Training

The WIB will allocate 70% of AARA funds for training and supportive services.  The training cap will be increase to a maximum of $6,000, and supportive services are capped at $1000.  Each individual may receive a maximum of $7,000 for training and supportive in the increments specified. 
Youth Services

Program Design

The program design will consist of a six week (June 29 thru August 7, 2009) summer job component for youth 14-24 and a paid internship component for youth 22-24 (October 5 thru March 5, 2010.
Allocation of funds

The WIB intends to use a combination of 70% of the ARRA funds in the summer of 2009 and the remaining funds for non summer months.

Service Delivery Plan

We will operate the summer employment program. Summer employment opportunities will be delivered thru a six week summer jobs program that is designed to give youth a summer job with a focus on quality and well supervised workplace learning experience.
Worksite Development

We have developed quality worksites with various non- profit, not for profit, government agencies, local municipalities and private sector companies. We require a detail job description along with a mandatory worksite orientation that will ensure that our youth are offered a meaningful work experience.
Local policy Regarding Summer Employment, Academic Activities

When developing classroom activities we would determine if the focus is academic enrichment or occupational learning then develop worksite opportunities that are inline with each component. The use of the Career Decision Making assessment tool helps to determine the youth’s interest and career paths which we then use to make appropriate job matches.
Local Youth Supportive Services Policy

We will utilize our One-Stop partners and other local agencies that have existing programs that provide supportive services.  
Service Levels

We anticipate serving 300-500 youth with the ARRA funds.
Veteran’s Priority of Service

Veterans and certain spouses are given priority for service in the One-Stop system.  Veteran status is assessed at the initial point of entry, registration. Following enrollment, they are referred to the Veteran’s unit. WIA staff is teamed with the Veteran’s unit to ensure the implementation of the Veteran preference policy; the customers are informed of the eligibility requirements and are encouraged to take advantage of the full array of available services.  

Service Delivery to Targeted Populations

The system will be designed to ensure that targeted populations are identified and targeted for services.  Existing screening tools and instruments will be revamped to trigger that policy.  The current policy and procedures manual will be rewritten, and staff re-trained, to reflect this policy.

Section III. Operations
Transparency and Public Comment
The WIB will publish the availability of the Plan for public comment in the Prince George’s Gazette. In addition, the notice will be placed on the Workforce Services Division website; as well as, a notice will be posted in the One-Stop Career Center.  The comment period will last for 30 days.  Comments received will be forwarded to DLLR and filed with the Local Plan.  

Monitoring and Oversight
Fiscal and program monitors will be hired to monitor and provide oversight of vendors’ fiscal management and programs.  The contract and fiscal offices will perform monthly desk audits to review invoices and reports.  Each vendor is required to submit source documentation in support of all invoices.  Staff will review the invoices and documentation to ensure compliance and accuracy.  In addition, the fiscal and program monitors will conduct on-site reviews of each vendor at least once. 

Staff will be hired to monitor the summer youth employment program.  The job coaches act as liaisons between the worksite supervisor and the participants. The job coaches will make multiple visits each week to each worksite. Program monitors will be hired to provide oversight specifically for the youth program. 
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